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Membership Development - 

3 common-sense principles:
· Build it and they will come.

· If they can find it.

· And if you respond to them.

5 Elements of a Stategic Plan

VISION What do you want to accomplish in terms of a big picture?

GOAL(S)What steps do you intend to take to reach the vision?


OBJECTIVE(S) What steps are required to achieve each goal?




Specify:

Target





Timeframe








Agent


EVALUATE Did you achieve each objective?  If so, did you achieve each goal?  How do you know?

MONITOR (Quality Assurance)

Evaluate frequently, use information as feedback, and revise your objectives accordingly.  Repeat.

Basic Logic of a Membership Development Strategic Plan  

Vision -  
New Mexico will host a happy, productive, and self-sustaining O.T.O. body.

Goal - 
Increase active Camp membership by 75% (+3 members) in 1999.

Objective 1. -
Identify activity priorities for 1999 Camp Calendar.

Target - 

Primary: Camp members; secondary: other public 


Timeframe - 

December, 1998 Camp business meeting

Agent - 

All Camp members to provide input and review; final 

  
approval by Camp Master


Measure - 

Calendar approved

Objective 2.  
Conduct a public introductory presentation on Thelema and Camp.


Target - 

Aztec Café clientele


Timeframe -

1 March, 8:00 p.m.


Agent -

Frater MZO

Measure -
Minimum two resulting inquiries into Camp from audience.  

Objective 3.  
Promote Camp website under keywords "Magick," "Thelema," "Crowley," and "O.T.O.". 

Target - 
Local users searching internet under keywords


Timeframe -

No later than 1 March



Agent -

Frater Mark

Measure -
Minimum two resulting email inquiries into Camp by 30 March.

Objective 4.  
Respond to all inquiries within 48 hours.

Target - 
Any person making inquiry


Timeframe -

Ongoing



Agent -

Camp Master and Camp Secretary

Measure -
Quarterly review of phone and email logs.

Objective 5. -
Membership satisfaction is 80% or greater.

Target - 
All camp members and associates..


Timeframe -

No later than 7 February


Agent -

Camp Master

Measure - 
Survey satisfaction using 5-point Likkert scale to assess subjective happiness, productivity, and value of participation.

Monitor - 
Review progress quarterly with Camp Officers and other interested Camp members.  First scheduled review on 2 April.

Fifteen Research-Based Factors

Influencing Successful Collaborations

Factors related to MEMBERSHIP CHARACTERISTICS

· Mutual respect, understanding, and trust

· Appropriate diversity of membership and opinion

· Members see collaboration as in self-interest

· Ability to adapt and compromise

Factors related to PROCESS & STRUCTURE
· Members share a stake in both process and outcome

· Flexibility in  decision-making process

· Development of clear roles and procedures

· Adaptability of strategic plan based on feedback

Factors related to COMMUNICATION
· Open and frequent communication

· Formal and informal communication channels recognized

Factors related to PURPOSE & VISION
· Concrete, attainable goals and objectives

· Shared vision (sense of ownership)

· Sense of unique purpose

Factors related to ENVIRONMENT
· Sufficient resources (funds!!)

· Skilled leadership

Conflict Resolution in an Organization

Challenges and Suggestions

Possible Sources of Conflict

   How to Resolve the Conflict

Power Struggles

· Members act out issues and differences rather than collaborate to solve them.

· Members have different styles and preferences.
· Explore underlying issues, fears, unmet needs (especially for control), or history of conflict.

· Exercise respect. Allow everyone a chance to express and contribute. Acknowledge different styles and decide when each will best be used.

Low Trust

· Communications are poor.

· Efforts are unproductive.

· Results and strategies are frequently debated or questioned.
· Review communications procedure to make sure content of message, time of delivery, and intended recipient are clear and effective. Change where needed.

· Review desired results for attainability and strategies for specificity; people get burned out when they cannot see concrete accomplishments.

· Put the plan in writing and make it    available to all key players.  Review regularly to monitor progress and change as indicated.

Vagueness

· Vision and focus are frequently debated or questioned.
· Set short-term objectives (the "baby steps" approach) to clarify focus and to make the vision more concrete.

Authority and Responsibility

· Members are impatient for quick results.

· People attend infrequently or high membership turnover.

· Demands on membership are too high.
· Reaffirm the value of planning; include members in planning process for buy-in.

· Officers serve as models by  regular attendance.  Take time for fun together.  Address turnover causes in strategic plan.

· Reduce duties by expanding time frame or reassigning tasks.  Recognize and applaud effort.

93!  Thank you for talking a moment to complete this evaluation form.  Your feedback is my most valuable learning tool.   Please make any additional comments on the back of this sheet.

Title: 
When Goats Just Aren't Enough - Three Simple Principles of Local Membership Development in the Boonies

Presenter:
 Frater Mark Z. Oldknow 
Objective:
To provide you with a simple model for development of local membership in rural areas and small towns, including a basic planning framework and specific suggestions.  

Do you serve, or have you ever served, as either a Local or National Body Officer?

____ Yes    ____  No

Did the presentation hold your attention? (circle a number)

1

2

3

4

5



No

Only

Some of
Most of
Yes

Not at all
a Little
the Time
the Time
Always

Was the information presented clearly? (circle a number)

1

2

3

4

5



No

Only

Some of
Most of
Yes

Not at all
a Little
the Time
the Time
Always

Did the presentation achieve its stated objective?  (circle a number)

1

2

3

4

5



No

Not

Somewhat
For the
Yes

Not at all
Much



Most Part
Entirely

Does the presentation interest you to try to do anything new or different in your capacity as an Officer?    _____Yes   _____  No   

If so, what?  _____________________________________________________

________________________________________________________________________________________________________________________________

Was your time well spent attending this presentation? 

_____Yes   _____  No ______ I Don't Know

10
9

