NOTOCON TIMELINE

December 15 
Invite speakers

January 15

Confirm speakers

February 15
Send out invitations with description, date, price, etc.

March 15

Confirm speaker topics

March 31

Receive all RSVPs

May 1
Send out to respondents list of speakers, topics, payment information, accommodation information, etc.

June 1

Final schedule in place; all packet submissions in

June 15

Full payments received

June 15

Send out receipts of payment

June 15

Book flights

July 1

Extra expenses determined

July 1 

Speaker hotel rooms booked

July 15 

Packets completed

August 1

Final meal count submitted

August 1

Local transportation schedule in place

August 1

Local accommodations in place
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